Kick-off event

Thursday 8 September 2022

Venue: Styrerommet Med.fak.

8 September Activity Responsible
10.30-11.00 Welcome Marit Bakke
11.00-11.30 Meet & Greet/presentations
11.30-12.30 Lunch
12.30-13.15 HR: Q & A. “Everything you always wanted to TBA
know but were too afraid to ask about your
postdoc contract”
13.15-13.30 Pause
13.30-14.15 Akademiet for yngre forskere TBA
https://akademietforyngreforskere.no/en/
Career management and communication
Thursday 10 November 2022
Venue: TBA
10 November Activity Responsible
09.15-09.30 Introduction. Making the most of your postdoc | Marit Bakke
09.30-10.15 CV & track record MED advisors
10.30-11.00 My career path — personal reflections TBA
11.00-11.30 Building your personal career and development | MED advisors
plan/research independence
11.30-12.30 Lunch
12.30-13.30 Building your personal career and development | MED advisors
plan/research independence (groups)
13.45-15.30 Developing your online profile — visibility TBA

Communicating research to the media




Funding I: Writing successful applications

Thursday 1 December 2022

Venue: TBA
1 December Activity Responsible
09.00-09.30 How to prepare the 1 page proposal MED advisors
09.30-10.45 Individual work — prepare your 1 page proposal
Advisors facilitate
10.45-11.00 Coffee break
11.00-12.00 From 1 page proposal to full proposal — MED advisors
Presentation of proposal template (Excellence,
Impact, Implementation)
12.00-12.45 Lunch
12:45-14:15 From 1 page proposal to full proposal —cont. MED advisors
14.15-14.30 Coffee break
14.30-15.00 Proposal support timeline + what next? MED advisors
Local/central support

Funding Il: EU/Horizon Europe

Thursday 23 February 2023

Venue: TBA
23 February Activity Responsible
12.00-12.10 Welcome Marit Bakke
12.10-13.00 EU for dummies: what are the opportunities; TBA
how find out about them; what is Horizon EUR?
13.00-13.15 Break
13.15-13.45 Horizon Europe navigation tool TBA
13.45-14.30 ERC Starting Grant & MSCA Individual MED advisors + TBA
Fellowship
14:30-14.45 Break
14:45-15.15 How to become ERC material? TBA
How to build ERC CV, track record & project
15.15-15.45 What does it mean to be a MSCA IF candidate? | TBA
15.45-16.00 Introduction to homework (Innovation) TBA




Leadership and project management

Thursday 16 March 2023
Venue: TBA
16 March Activity Responsible
09.00-09.30 Welcome TBA
09.10-11.30 Leadership and management TBA
11.30-12.30 Lunch
12.30-13.00 Leadership and project management — personal | TBA
reflections
13.00-13.30 University economy TBA
13.45-14.30 Master and PhD supervision TBA
14.30-15.15 TBA
Innovation
Thursday 25 May
Venue: Eitri Medical Incubator
25 May Activity Responsible
09:00-09:30 Introduction Helge Rader, Vice
Dean of Innovation
09:30-10:30 “Lessons learned from Holberg EEG” and Q&A Jan Brggger, Holberg
EEG
10:30-10:40 Coffee Break
10:40-11:30 e |nnovation for researchers: What and Faculty Innovation
why advisors:
e The path from lab to patient: First steps | Andreas Westermoen,
e Introduction to IPR basics Maija Slaidina
e DOFI, VIS and how to evaluate ideas
Upcoming EITRI Medical Incubator
11.30-12:15 Lunch
12.15-14:30 Group discussions of your own ideas

Incl. Coffee break

e  What is the potential?
e How can it be developed?

1430-1500

UiB Idé program, opportunities at UiB

Yves Aubert, FIA



https://www.eitrilab.no/about

Wrap-up session
Thursday 8 June 2023

Venue: Styrerommet MED

8 June

Activity

Responsible

11.00-12.30

TBA

TBA

Networking lunches

Friday 21 October 12:00-13.00 — TBA
Friday 16 December 12:00-13:00 — TBA

Friday 24 March 12:00-13:00 — TBA

Friday 28 April 12:00-13:00 - TBA




